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WP 1 — NEED ANALYSIS
Timeframe - Aim - Toolket

PERIOD: Kick off Meeting — July 2019

WP LEADER: UNIBO - University of Bologna, UoP - University of Peradeniya

AIMS: The primary goal in this preparatory WP is to gather all the relevant
info and data on the present status of internationalization strategies,

IRO structure, tools and actions pursued by the three Asian Countries
to identify their main needs and priorities in such fields.
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WP 1 — NEED ANALYSIS

Activities
Activities
. Personnel
No. Title
Analvsis of th o lci _ 41RO Co-leaders +
1 nalysis of the existing policies, strategies an ASIAN
status
PARTNERS
: . . _ Co-leaders +
5 Analysis of the existing EU funded projects and their ASIAN
management difficulties
PARTNERS
_ _ . _ Co-leaders +
Analysis of the existent mobility flows and their
3 e ASIAN
management difficulties
PARTNERS
. L Co-leaders+
Analysis of needs and priorities expressed by the
4 ; ; ASIAN
arget gro
EEL group PARTNERS
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WP 2 — MODERNIZATION OF ASIAN
INTERNATIONAL RELATIONS STRATEGIES

PERIOD: July 2019 — January 2020
WP LEADER: VU — Vilnius University, NUoL- National University of Laos

AIMS: Supporting the Asian Universities in developing or updating their
international relations strategies in a way which can better reflect the
modern HE Asian challenges needs and strategies.
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WP 2 — MODERNIZATION OF ASIAN INTERNATIONAL
RELATIONS STRATEGIES

Activities
Activities
Personnel
No. Title
Co-leaders and
1 Designing the WP on the basis of baseline study _
Asian partners
: : . . . VU and Asian
2 Train the trainers - International Relations Strategies
Partners
. . . : . . Consortium
Writing/updating Asian Universities International
3 . : partners
Relations Strategic Plan
4 National Workshop at the Ministry of Education Asian Partners
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ACHIEVED RESULTS ?

e WP1.: First Project Report on Needs Analysis.

e WP2: IRO Governance and Staff are trained at
Vilnius University on International Relation
Strategies.

of the European Union



Writing/updating
Asian Universities
International =L 8
Relations Strategic .-_...m
olan N

When?
BY DECEMBER 2019
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WHAT WE NEED TO DO

Activities

National Workshop at the Asian Ministries of Education

AIMS:
 Present to the Ministries of Education and to the other

HEls of the countries the updated outline of the
strategic plan

 Present and disseminate the WP1 Report on Needs
Analysis in order to start disseminate the Project’s
outcomes.
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WHAT WE NEED TO DO
Tentative Plan:

an
loclhit
National Workshop at the Asian Ministries of Education
January 11th: January 14th:
National Workshop 1l Consortium
with the Ministry of Assembly in
Education in Yangon Vientiane s
January 16th/17th:
’ National
& Workshop with the
January 13th: Ministry of Education
National in Colombo

Workshop with the
Ministry of Education
in Vientiane
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TASKS

National Workshop at the Asian Ministries of Education

e Contact the Ministries of Education in order to inform them about the
Project’s activities and agree their participation to the National
Workshops. NEWS?

* Inviting to the Workshops the other Universities of your Country in order
to have the opportunity to share the results with a relevant audience.

It is really important to have a consistent audience in order to maximize the
spread of the Project’s objectives and outcomes.

Co-funded by the
Erasmus+ Programme
of the European Union



